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KEY VALUES FROM CONSERVATION BY DESIGN
• Commitment to People—We know that lasting conservation success requires the
active involvement of individuals from diverse backgrounds and beliefs, and we
value the unique contributions that each person can make to our cause.
• Effective Partnerships—We are committed to forging public and private
partnerships that combine diverse strengths, skills and resources.
• Innovation and Excellence—We are strategically entrepreneurial in the pursuit of
excellence, encouraging original thought and its application, and willing to take
risks based on sound business judgment.
• Commitment to the Future—We commit ourselves, individually and collectively,
to leaving future generations a biologically rich world.

TABLE OF CONTENTS
I. EXECUTIVE SUMMARY

1

II. INTRODUCTION

7

III. THE THREE-STATE RESULTS

11

IV. IN THEIR OWN WORDS

19

V. DEMOGRAPHICS

23

VI. FUNDAMENTAL OUTREACH PRINCIPLES

47

VII. DEVELOPING AN EFFECTIVE OUTREACH PLAN

51

VIII. CONCLUSION

57

APPENDICES

61

I . EXECUTIVE SUMMARY

I. EXECUTIVE SUMMARY
INTRODUCTION
In support of The Nature Conservancy’s effort to foster an “ethic of conservation” in the western states,
Pyramid Communications was asked to develop a strategy for increasing partnerships within
communities of color to advance The Conservancy’s mission and purpose.
Our strategy was based on the following outreach principles:
• Start small.
• Demonstrate lasting commitment in words and actions.
• Communicate outcomes, both within the Conservancy and to partners.
• Build on success.
With these principles in mind, Pyramid focused on three states – Colorado, New Mexico and
Washington – that are distinct among the western United States, yet serve as models for the diversity
within our country.
While work focused on three states, lessons learned are intended to be applicable to other states. Where
possible lessons were generalized, so other Conservancy chapters can learn from the efforts of their
colleagues in Colorado, New Mexico and Washington and apply the principles in their own states. As
the Conservancy undertakes more work with communities of color, it is hoped that the experience will
be shared throughout the organization.
The work summarized in this report focused on the following goals:
• Foster an organizational value for developing new and sustainable partnerships with communities
of color.
• Lay the foundation for successful partnerships with communities of color.
• Inspire new ways of understanding the long-term benefits of partnerships with communities
of color.
• Help position The Nature Conservancy as a leader in conservation for all communities.
While issues of staff recruitment and retention were not explicitly addressed in this report, they are
fundamental to working in communities of color. In conversations with community leaders, one theme
emerged frequently: An organization must live its values internally to be successful partners with
communities of color. This organizational evolution takes time and commitment.

TIMING
The time is right for an aggressive, sensitive and strategic approach to developing long-term partners
within communities of color who care deeply about the environment. In 2005, opportunities exist for a
clear, focused effort to create the necessary trust on which to build a solid relationship between The
Conservancy and communities of color.
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DEMOGRAPHIC TRENDS
Population growth and demographic changes have important implications for conservation organizations.
They drive development of housing, malls, business facilities, streets, highways, infrastructure and
sprawl. They also increase the demand for parks, open spaces and other outdoor recreation facilities.
As the population of the U.S. becomes increasingly diverse, conservation organizations face both
challenges and opportunities. Historically, white middle and upper class Americans have constituted the
strongest base for conservation and environmental organizations. Yet opinion research consistently shows
higher levels of support for conservation issues among communities of color.
The growing numbers and influence of Latinos in western communities and states presents an important
opportunity for conservation organizations. But the connection between environmental organizations
and Latinos in the West has yet to be solidified. The time is rapidly approaching when an alliance
between conservationists and Latinos will be a political and economic necessity of the United States.
Consider these facts about changing demographics:
• Between 1990 and 2000, the Native American population grew by 92%, the Latino population
grew by 58%, the Asian American and Pacific Islander population grew by 50% and the African
American population grew by 21%. By contrast, the total population grew 13% during this time,
and White, non-Hispanic population grew 5%.1
• In 2000, racial and ethnic minorities made up 31.6% of the U.S. population. By 2050, minorities
are projected to make up 49.9% of the population.2
• Of the 10 states projected to grow fastest from 1995 - 2025, eight are in the West (CA, NM, HI,
AZ, NV, ID, UT and AK).
• In the 2004 presidential election, Latino participation increased by 27% and African American
participation by 7% over rates for the 2000 election.3,4
Demographic changes taking place in three states examined more closely – Colorado, New Mexico and
Washington – mirror those throughout the United States:
• 56% of New Mexico’s 1.8 million people are minorities.
– 43% of the population is Latino.
– Approximately one-third of New Mexicans speak Spanish in everyday life.
– 10% of the population is Native American.5
• Between 1990 and 2000, New Mexico’s Native American population grew by almost 45%;6 its
Latino population grew by 37%;7 and its African American population grew by 26%.8
U.S. Census Bureau, “Population by Race and Hispanic or Latino Origin for the United States: 1990 and 2000.” Census 2000 PHC-T-1. Table 4. April 2, 2001.
U.S. Census Bureau, 2004, “U.S. Interim Projections by Age, Sex, Race and Hispanic Origin,” Table 1a http://www.census.gov/ipc/www/usinterimproj/; Internet Release
Date: March 18, 2004.
3
Jeffers Jr., Gromer. “Hispanic Vote Totals Divisive,” The Dallas Morning News, 11/22/2004.
4
U.S. Census Bureau, “Voting and Registration in the Election of November 2000” (P20-542), Table 3 and Table 1, Internet Release Date: February 27, 2002.
5
U.S. Census Bureau, Statistical Abstract of the United States, 2003.
6
Ogunwole, Stella U., February 2002, “The American Indian and Alaska Native Population: 2000,” Census 2000 Brief, U.S. Census Bureau, Washington, D.C. Table 2.
1
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• 26% of Colorado’s 4.5 million people are minorities.
– The largest minority group, Latinos make up 18% of the population.
– African Americans make up 4% of the population.9
• Fifteen percent of Colorado’s population over five years of age speak a language other than English,
mostly Spanish.10
• Between 1990 and 2000, Colorado’s minority communities experienced significant growth.
Although relatively small, the Native American population more than doubled, increasing by
186%.11 The Latino population grew by 93%, and the African American population grew by 41%.12
• 19.5% of Washington’s 6.1 million people are minorities.13
– Latinos make up 8% of the population.
– Asian American and Pacific Islanders make up 6.3%.
– African Americans make up 3.5%.
– Native Americans make up 1.7%.14
• Washington ranks fourth, nationwide, in terms of total minority population growth. Between 1990
and 2000:
– Latinos increased by 129%.15
– Asian Americans increased by 95%.16
– African Americans increased by 41%.17
– Native Americans almost doubled.18

WHY THE LATINO COMMUNITY
Throughout this report, special emphasis is placed on outreach to Latino communities. While all
communities of color bring unique perspectives and skills to partnership efforts, the rise of the Latino
population in West makes reaching out to that community a logical first step. In fact, changing
demographics, along with shifts in legislatures across the western states, have combined to create a unique
climate in which The Nature Conservancy and the growing Latino community are poised to collaborate.
Increased voter turnout, along with strong conservation values and a high degree of political organization
suggests that initial outreach to the Latino community can result in powerful and effective partnerships.

U.S. Census Bureau, “The Hispanic Population, 2000. Census 2000 Brief.” May 2001.
U.S. Census Bureau, “The Black Population: 2000. Census 2000 Brief.” August 2001.
U.S. Census Bureau, Statistical Abstract of the United States, 2003.
10
U.S. Census Bureau, Statistical Abstract of the United States: 2003, Section 1: Population, Table No. 58.
11
Ogunwole, Stella U., February 2002, “The American Indian and Alaska Native Population: 2000,” Census 2000 Brief, U.S. Census Bureau, Washington, D.C. Table 2.
12
U.S. Census Bureau, “The Hispanic Population, 2000. Census 2000 Brief.” May 2001, and U.S. Census Bureau, “The Black Population: 2000. Census 2000 Brief.” August 2001.
13
U.S. Census Bureau, Statistical Abstract of the United States, 2003.
14
U.S. Census Bureau, Statistical Abstract of the United States, 2003.
15
U.S. Census Bureau, “The Hispanic Population, 2000. Census 2000 Brief.” May 2001.
16
U.S. Census Bureau, “The Asian Population: 2000. Census 2000 Brief.” February 2002.
17
U.S. Census Bureau, “The Black Population: 2000. Census 2000 Brief.” August 2001.
18
Ogunwole, Stella U., February 2002, “The American Indian and Alaska Native Population: 2000,” Census 2000 Brief, U.S. Census Bureau, Washington, D.C. Table 2.
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II. INTRODUCTION
In support of The Nature Conservancy’s effort to foster an “ethic of conservation” in the western states,
Pyramid Communications was asked to develop a strategy for increasing partnerships within
communities of color to advance The Conservancy’s mission and purpose.
Our strategy was based on the following outreach principles:
• Start small.
• Demonstrate lasting commitment in words and actions.
• Communicate outcomes, both within the Conservancy and to partners.
• Build on success.
With these principles in mind, Pyramid chose to focus on three states – Colorado, New Mexico and
Washington – that are distinct among the western United States, yet serve as models for the diversity
within our country.
Our work focused on the following goals:
• Foster an organizational value for developing new and sustainable partnerships with communities
of color.
• Lay the foundation for successful partnerships with communities of color.
• Inspire new ways of understanding the long-term benefits of partnerships with communities of
color.
• Help position The Nature Conservancy as a leader in conservation for all communities.

STRATEGIC APPROACH
Pyramid conducted a range of fact-finding interviews in the three target states with Conservancy staff,
other conservation leaders and leaders from communities of color. The interview findings were analyzed
in conjunction with quantitative research and past experience in the conservation field and working
within communities of color.
We believe our work will aid The Nature Conservancy, and perhaps others, in developing and
sustaining effective and relevant partnerships with the fastest growing populations in the United States.
This effort will further the values and actions required to preserve and steward the land, water and air
that provides the foundation for our quality of life.

TIMING
The time is right for an aggressive, sensitive and strategic approach to developing long-term partners
within communities of color who care deeply about the environment. In the next few pages, we’ve
offered a series of activities for Conservancy staff to pursue in 2005. We are convinced that a clear,
focused effort in the following ways will create the necessary trust on which to build a solid relationship
between The Conservancy and communities of color.
Introduction

7

III . THE THREE STATE RESULTS

III. THE THREE-STATE RESULTS
Our work focused on three target states – Colorado, New Mexico and Washington (see Appendix A for
an overview of criteria used to select these states). In each state, we conducted a range of fact-finding
interviews to identify opportunities to build relationships between Conservancy staff and leaders in
communities of color.
This section summarizes key findings from these discussions and provides recommendations about next
steps to take.

NEW MEXICO:
Survey Synopsis
• Uniqueness is a key to Latino identity, especially in Northern New Mexico among the Hispanic
population. Hispanics in Northern New Mexico see themselves as descendants from original
Spanish settlers. This is very different from Chicanos in Southern New Mexico who come from
Mexico, and Latinos in California, who come from a range of different countries. Several
interviewees told a story of a national environmental group that hired a Latino from California to
do outreach in Northern New Mexico. In each case, this story was cited as an example that
environmental groups are missing the unique aspects of Hispanic identity in Northern New
Mexico.
• The Nature Conservancy is not seen as collaborative in New Mexico. “TNC has always been a
lone wolf in New Mexico. They are not interested in partnering with other players.”
• The statewide funding measure offers a good opportunity to build relationships. “The statewide
funding campaign is a great opportunity for TNC to make inroads – not just with Hispanic
organizations, but with other conservation organizations.”
• Northern New Mexico offers opportunities for collaboration around land conservation efforts. To
date, much of The Conservancy’s work in New Mexico has occurred in the central and Southern
parts of the state.
• There is a strong planning and conservation ethic among Spanish descendants. The set of rules –
Leyes de los Indios – guided development for hundreds of years and can serve as the basis for
conservation partnerships today. The collective management of acequias is an example of the
communal traditions of Hispanic settlers.
• Efforts by other national environmental groups shape perspectives about The Conservancy. Several
Hispanic leaders interviewed mentioned a meeting organized by another national organization to
discuss hiring local Hispanic conservationists. In the end, the group hired a Latino from
California, which left local leaders in NM feeling slighted.

The Three-State Results
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Potential opportunities
The “New Mexico La Raza Environmental Coalition” (NMLREC) is a new collaborative effort led by a
group of Hispanic conservation leaders. Coalition members have expressed a willingness to work with
The Conservancy, when the time is right.
An initial step would involve convening a group of NMLREC members and Conservancy staff to
discuss opportunities for partnership. Possible opportunities identified include:
• Increasing Hispanic participation in discussions related to a statewide funding initiative in 2006.
• Protecting remaining farmland in Rio Arriba County while also promoting affordable housing.
• Watershed protection related to acequias.

Next steps in 2005
• Identify a champion for outreach to communities of color within The Nature Conservancy of
New Mexico.
• Conduct an internal meeting about outreach to communities of color to assess capacity and
commitment among Conservancy staff.
• Facilitate a meeting with NMLREC members and Conservancy staff to discuss and refine a
common agenda.
• Define a mutually beneficial project that will serve to build trust between the Hispanic
community and The Conservancy.
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WASHINGTON:
Survey Synopsis
• Eastern Washington offers good opportunities for working with Latinos due to relative size of the
Latino population, interest and experience of Conservancy staff, and programs that exist offer
potential for collaboration.
• Due to the seasonal influx of Latino farm-workers, many of the key issues are related to farmworker rights: access to health care, education and housing.
• Environmental issues that focus on the state of agriculture are higher priorities for Latinos in
Eastern Washington.
• As family farming declines, many see Latinos as a natural pool to maintain family farming in WA.
• Tying conservation to children offers opportunities to raise the profile of environmental protection
among Latinos.
• Organizations that work with Latinos cite the importance of having Latino staff to bridge cultural
gaps with sensitivity.
• There are several champions for outreach to Latinos within The Conservancy, especially in offices
in Eastern Washington. In particular, Nancy Warner and Betsy Bloomfield are already working on
projects that advance both Conservancy and Latino goals.
• Efforts around sustainable agriculture and economic development offer opportunities for
collaboration.
• There is a need for leadership cultivation within the Latino communities of eastern Washington.

Potential opportunities
• Convene the key Latino leaders who are willing to work with The Conservancy.
• Build upon the work and success of the Institute for Rural Innovation and Stewardship – Latino
Agriculture Program – Advancing sustainable agriculture and Latino agriculture.
• Identify potential Latino candidates for the Biodiversity Conservation Strategy Council. Pilot
projects slated to begin in 2005.
• Identify Latino candidates for the Washington Wildlife and Recreation Program.
• Research feasibility of an economic development district in Eastern Washington.

The Three-State Results
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Next steps in 2005
• Facilitate an internal meeting to assess capacity and interests.
• Convene a small meeting of Conservancy staff and Latino leaders in Eastern WA.
• Discuss and prioritize potential opportunities.
• Conduct a pilot project.
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COLORADO
In 2001, The Nature Conservancy of Colorado contracted with Pyramid to develop an outreach
strategy for building partnerships within communities of color. Our current effort in Colorado focused
on beginning to implement the strategy developed in 2001.
In December 2004, The Conservancy convened the first meeting with leaders from the African
American and Latino communities who are involved in conservation work. Below is a summary of that
meeting along with the next steps for building sustainable partnerships.

Meeting Synopsis
• Initial concern was expressed that this meeting might represent yet another half-hearted effort to
engage with communities of color.
• The first order of business needs to be establishing trust between the organizations and the
community.
• Community groups need resources from mainstream conservation organizations to engage them,
leading to more people of color entering the natural resources professions.
• Concern was expressed about the mission and motives of mainstream organizations in reaching
out. Participants wanted more information about how resources can be shared and what is
possible to do together.
• There is a need to expand the base of stakeholders.
• There needs to be systemic change, especially working with children with a goal of building a
conservation ethic and interest in environmental occupational fields.
• Participants were interested in creating a concrete project (or projects) to demonstrate the value of
partnerships.
• There needs to be better definition around what’s really possible – Are conservations organizations
willing to share resources or support projects that help communities of color?
• How do we define partnerships?
• How do we build trust and relationships?
• What resources (time and money) are needed to make this work?
• How do we ensure that we “do no harm” by raising expectations and not delivering results?

The Three-State Results

15

Next steps
• Invite a larger group to a meeting early next year. The purpose of the meeting is to share
information about each other’s work and get to know each other.
• Develop a baseline of information of what’s already going on.
• Investigate potential partnership projects focusing on tangible results.
• Distribute information on Conservancy paid internships for summer 2005.
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IV. IN THEIR OWN WORDS
Part of our work is listening to the varied perspectives of the folks with whom we talk. It often helps to
read the unfiltered comments. Below is a little of what we heard.
• If you don’t look like the community you are working in, it is a hard sell.
• The Conservancy needs to be able to answer the question, ‘Why do you want to get involved with
local communities now?’ You need commitment by both parties to learn about each other.
• The same Latino leaders are contacted frequently. There is a sense that we have been through this
before with large national conservation organizations.
• Government and environmental leaders suffer from historical amnesia. It is rare for an
environmental group to come to a community and say, ‘I want to learn about your community’.
• There is a sense among environmentalists that, ‘If we can only educate people to understand the
importance of the work we do, they will naturally support us.’
• Environmental groups see ecosystems without people in them, ignoring the cultural aspects of the
communities within them.
• You can’t just talk about cross-cultural work. You need to do something about it.

In Their Own Words
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V. DEMOGRAPHICS

V. DEMOGRAPHICS: INTRODUCTION
The population of the United States is growing and becoming more ethnically and racially diverse.
Both of these facts are particularly true in the West, which is growing faster and becoming more diverse
than the rest of the country.
The rising numbers of minorities, especially Latinos, has important implications for conservation
organizations in the West. This report details some of the facts and implications of interest.
• Important demographic changes are taking place in the country and in the West.
• The importance of Latinos is increasing in the West.
• There are opportunities in conservation and politics.
• Three states — New Mexico, Colorado and Washington — are examined more closely.
• Strategies to respond to changing demography and politics in these three states are outlined as
examples for the rest of the West.
Latinos are by far the largest minority group in the West comprising a full 26% of the total population,
second only to non-Latino whites. One source of some confusion is the way the Census Bureau treats
Latinos:
“People who identify their origin as Spanish, Hispanic, or Latino may be of any race. Thus, the
percent Hispanic should not be added to percentages for racial categories.”1
The percentages and population numbers in this report will not always add up to 100% because white
Latinos are included in white Census Bureau population numbers and because Latino numbers are
from a 2002 Census report, while some other numbers are from a 2003 Census compilation. People
of two or more races are omitted. While the Census Bureau often refers to “Hispanic or Latino,” the
term “Latino,” because it is generally the more widely accepted designation in the West, will be used in
this report.
When “Hispanic” is used, it will refer to long established populations of people of Spanish descent such
as are found in northern New Mexico and southern Colorado. This distinction points to the fact that
there is considerable diversity within the Latino/Hispanic cultures. Many Hispanics in New Mexico and
California for example, can trace their roots to Spanish settlement of the region long before those states
became part of the U.S. They don’t necessarily identify with more recent Latino immigrants from
Mexico and Central America. And their relationship with the political structure and the non-Hispanic
population is quite different from that of people recently arrived from Latin America. There are also
numerous distinctions between those more recent arrivals based on country of origin, number of
generations in the U.S. and other factors. It is important to deal with each local community as the
unique culture that it is.

1 U.S. Census Bureau Web Site, http://quickfacts.census.gov/qfd/meta/long_68188.htm
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DEMOGRAPHICS: POPULATION GROWTH AND
CHANGING DEMOGRAPHICS IN THE U.S.
Between 1990 and 2000, the population of the United States grew by 32.7 million people or 13.2% to
a total of 281 million. Of the four regions (Northeast, Midwest, South and West), the West2 grew the
fastest at 19.7% compared to 17.3% in the South and much slower rates in the other two regions.3

2 The West is defined here and by the Census Bureau as Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana, Nevada, New Mexico,
Oregon, Utah, Washington and Wyoming.
3 Census Bureau, Census Brief C2KBR/01-2, April 2001.
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Five western states led growth nationally on a percentage basis from 1990 to 2000:
• Nevada +66.3%
• Arizona +40.0%
• Colorado +30.6 %
• Utah +29.6%
• Idaho +28.5%
The population of the United States is projected to grow by another 48.8% between 2000 and 2050,
reaching almost 420 million. Most of that growth will take place in the West and South. Eight western
states are projected to lead the nation in percentages of population increase in that period: California,
New Mexico, Hawaii, Arizona, Nevada, Idaho, Utah and Alaska.4,5
As the nation’s population grows, it is also becoming more diverse, a trend that is projected to continue.
• Between 1990 and 2000, the Native American population grew by 92%, the Latino population
grew by 58%, the Asian American and Pacific Islander population grew by 50% and the African
American population grew by 21%.6
• Today, Latinos are the largest minority population, having recently surpassed African Americans in
number. In 2000, the two populations were almost on par, with African Americans making up
12.7% and Latinos 12.6% of the total U.S. population. By the middle of 2003, there were 39.9
million Latinos and 38.7 million African Americans.7
• In 2010, Latinos are projected to make up 15.5% and African Americans 13% of the U.S.
population. And by 2050, 24.4% of the U.S. population will be Latino.8
• In 2000, racial and ethnic minorities made up 31.6% of the U.S. population. By 2050, minorities
are projected to make up 49.9% of the population.9

4 U.S. Census Bureau, “Population Projections: States, 1995-2025,” Current Population Reports, P25-1131, May 1997.
5 U.S. Census Bureau, “Population Projections: States, 1995-2025,” Current Population Reports, P25-1131, May 1997.
6 U.S. Census Bureau, “Population by Race and Hispanic or Latino Origin for the United States: 1990 and 2000.” Census 2000 PHC-T-1. Table 4.
April 2, 2001.
7 U.S. Census Bureau – press release “Hispanic and Asian Americans Increasing Faster than Overall Population” June 14, 2004.
8 U.S. Census Bureau, 2004, “U.S. Interim Projections by Age, Sex, Race and Hispanic Origin,” Table 1a
http://www.census.gov/ipc/www/usinterimproj/; Internet Release Date: March 18, 2004.
9 U.S. Census Bureau, 2004, “U.S. Interim Projections by Age, Sex, Race and Hispanic Origin,” Table 1a
http://www.census.gov/ipc/www/usinterimproj/; Internet Release Date: March 18, 2004.

Demographics

25
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The West is more racially and ethnically diverse on a percentage basis than the rest of the United States.
Much was made of the point when California recently became officially “majority minority,” but two
other western states already had majorities of minorities: Hawaii and New Mexico. The white, nonLatino population is the majority in every other state in the nation.
The total population of the West is about 65.6 million. Of those, 55.85% are white (and not Latino)
in the Rest of the
U.S.
and 41.64% are minorities: Latino, Asian American/Pacific Islander, NativeDiversity
American/Alaska
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Diversity in the Rest of the U.S.

The rest of the United States is about 71% white and 29% minorities.
Of course the West is much less populous than the rest of the U.S. 222.7 million people live in the rest
of the country compared to 65.6 million in the West. It follows that the raw numbers of minority
populations are larger in the rest of the country than in the West.
The distribution of minorities in the West is uneven. Hawaii, New Mexico and California are less than
50% white. Montana is the least diverse of western states, followed closely by two other Rocky
Mountain states, Wyoming and Idaho:

PERCENT TOTAL MINORITIES IN WESTERN STATE
1. Hawaii (61.77%)
2. New Mexico (56.39%)
3. California (54.08%)
4. Arizona (37.85)
5. Nevada (34.84%)
6. Alaska (28.42%)
7. Colorado (26.05%)

8. Washington (19.49%)
9. Oregon (15.53)
10. Utah (14.21%)
11. Idaho (11.63%)
12. Wyoming (10.42%)
13. Montana (9.4)

While other minority populations are also growing, it is the increase in Latino numbers that is changing
the face of communities and politics in the West. As with other minorities, there is a higher percentage
of Latinos in some states than in others. Latinos are the largest minority in every western state except
Alaska, Hawaii and Montana.

LATINO PERCENTAGES IN WESTERN STATES
1. New Mexico (42.9%)
2. California (34%)
3. Arizona (27.1%)
4. Nevada (21.3%)
5. Colorado (18.2%)
6. Utah (9.7%)
7. Oregon 8.9%)

8. Idaho (8.5%)
9. Washington (8.1%)
10. Hawaii (7.3%)
11. Wyoming (6.7%)
12. Alaska (4.4%)
13. Montana (2.1%)
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The populations of most western states have been
growing rapidly.

Fastest-Growing States, Percent
Change in Population: 1995 to 2025

Western states are projected to continue rapid growth,
fueled by minorities and in-migration. Projections for
1995 to 2025 show the eight fastest growing states to
be in the West and all 13 western states rank in the top
17 of the 50 states.
As populations in the West increase, projections
estimate the Latino population in the West will increase
from 21% in 1995 to 32% in 2025.

Top 10 states
California
New Mexico
Hawaii
Arizona
Nevada

Idaho
Utah
Alaska
Florida
Texas
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POPULATION GROWTH AND INCREASING DIVERSITY IN
IMPLICATIONS FOR CONSERVATION

THE

WEST HAS IMPORTANT

Population growth poses important challenges for conservation organizations. It drives development of
housing, malls, business facilities, streets, highways, infrastructure and sprawl. At the same time that
development devours land and habitat, it also increases the demand for parks, open spaces and other
outdoor recreation facilities. Important tracts of land for habitat and species preservation come under
pressure from both forces.
Increased diversity in the population of the U.S. creates another challenge for conservation
organizations. Historically, white middle and upper class Americans have constituted the strongest base
for conservation and environmental causes. With the exception of Native Americans, ethnic and racial
minorities have generally been left out of the environmental equation. For example, a national public
opinion survey of Latinos by a well-known political firm during the 2004 election asked questions
about every major issue area except the environment.
The growing numbers and influence of Latinos in western communities and states presents an
important opportunity for conservation organizations. But the connection between environmental
organizations and Latinos in the West has yet to be solidified. The time is rapidly approaching when an
alliance between conservationists and Latinos will be a political and economic necessity.
Slowly but surely, increasing numbers of Latinos are registering to vote and exercising increased political
power. Latinos and other minorities are counterbalancing more conservative elements in some western
states. An early symbol of this evolution was the defeat of conservative Republican Congressman Robert
Dornan by Latina Democrat Loretta Sanchez in Orange County, California in 1996. Her sister, Linda
Sanchez, defeated another Republican in Orange and Los Angeles counties in 2002 and joined her in
Congress. The most recent attention grabbing political Latinos were the Salazar brothers, Ken and
John, elected to the U.S. Senate and Congress respectively in conservative Colorado in 2004.
A national public opinion survey of Latinos taken in April 2004 for TNC provides more insight into
Latino attitudes about the environment and conservation.
• Latinos express a higher level of support for environmental issues than the population as a whole.
• As one might expect in a population that is generally lower income than the median, economic
and health insurance issues are of more concern than environmental issues.
• Latinos rate clean air and clean water as the most important conservation/environmental issues,
as does the U.S. as a whole, and they support conservation efforts that protect clean air and
clear water.
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• Latinos express strong support for state and local government programs to purchase land to
protect water quality; natural areas; lakes, rivers or beaches; neighborhood parks; and wildlife
habitat. Support drops but remains if new taxes would be needed for such a program.
• Latinos support state and local programs that purchase development rights to preserve open space,
especially for farms and ranches.
As the nation’s population becomes more diverse, so does the face of its politics.
• In the 2004 presidential election, Latino participation increased by 27% and African American
participation by 7% over rates for the 2000 election.10,11
• As of September 2004 there were 4,853 Latino elected officials in the United States, with the
majority serving at the local level.
– 2,300 serve on school boards or in municipal government.
– 1,300 serve in county positions.12
• The number of Latino elected officials in state government has more than doubled over the past
20 years, from 113 to 231. The number of Latinos in Congress has grown equally, increasing
from nine in 1984 to 22 in 2005.13

LATINOS ARE AN INCREASING PRESENCE IN

THE POLITICS OF THE

WEST.

• Twelve of 22 Latino members of Congress are from the West.14
• In 2003, Latinos filled 7.7% of all legislative seats in the West, compared to 2.9% nationally.15
• Of the top five states with the greatest proportion of Latino state legislators, four are in the West:
New Mexico (39%), California (23%), Arizona (16%) and Colorado (10%).16

10 Jeffers Jr., Gromer. “Hispanic Vote Totals Divisive,” The Dallas Morning News, 11/22/2004.
11 U.S. Census Bureau, “Voting and Registration in the Election of November 2000” (P20-542), Table 3 and Table 1, Internet Release Date: February
27, 2002.
12 Russell, Joel. “The Political Pipeline.” Hispanic Business Magazine. September, 2004.
13 Russell, Joel. “The Political Pipeline.” Hispanic Business Magazine. September, 2004.
14 Congressional Hispanic Caucus, http://rodriguez.house.gov/chc/members_officials.asp.
15 National Conference of State Legislators, http://www.ncsl.org/programs/legman/about/afrAmer.htm.
16 National Conference of State Legislators, http://www.ncsl.org/programs/legman/about/afrAmer.htm.
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There are numerous implications for conservation in the changing makeup of people, voters and elected
officials in the West. These changes strongly suggest reorienting strategies, programs and policies
throughout a conservation organization’s structure to:
• Translate public opinion support among Latinos to support at the polls and in legislative bodies.
• Develop strong relationships with Latino elected officials.
• Hire and retain Latino staff.
• Develop effective fundraising strategies.

To make these opportunities real, conservation organizations should seek to build alliances with Latino
communities, leaders and organizations. In order to succeed, it will be most important to ask questions,
listen and learn what conservation can do for its new allies.
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DEMOGRAPHICS: THREE WESTERN STATES
Three states were chosen to illustrate the growing importance of demographic changes and strategies for
conservationists to use to embrace and build on those changes: New Mexico, Colorado and
Washington.
These three states were chosen after constructing a decision matrix that considered a wide range
of factors:
• State habitat conservation initiative are being considered.
• Other initiatives of interest have succeeded or failed.
• Minority populations are significant and/or growing.
• Political trends seem positive for conservation.
• The state has significant numbers of minority elected officials
• Relevant public opinion survey data is available.
Each of the three is distinctly different from the others but strategic work is underway in each, adapted
to the realities of that state.

NEW MEXICO
New Mexico’s Hispanic and Latino heritage is rooted in its history. Spanish explorers came into contact
with Native Americans in what is now New Mexico several times in the first half of the 16th century.
Spain gained control of the region in 1692 and maintained it through the next century. When Mexico
gained its independence from Spain in 1821, New Mexico became a province of Mexico until 1846
when the Treaty of Guadalupe Hidalgo ceded it to the U.S.
New Mexico is the least populous but the most diverse of our three focus states.
• New Mexico's 121,590 square miles are home to 1.8 million people.17
• 34.2% of New Mexico’s land is federally owned.18
• 8.1% of New Mexico’s land is in Native American reservations.19
• With 1,903,289 people in 2004, New Mexico ranks 36th among the states.20

17 U.S. Census Bureau, Statistical Abstract of the United States: 2003; Geography and Environment, Table No. 359.
18 U.S. Census Bureau, Statistical Abstract of the United States: 2003, Section X: Geography and Environment, Table No. 360.
19 U.S. Census Bureau, 2000 and Environmental Systems Research Institute, 1998.
20 U.S. Census Bureau, 2004 Population Estimates, Table GCT-T1-R.
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New Mexico Total Population

New Mexico Population per Square Mile

New Mexico is also one of the poorest states in the U.S., with a median household income of $34,133
in 1999 which ranked 43rd21 among the states.
New Mexico Median Household Income

New Mexico’s population is diverse and rapidly growing.
New Mexico Population Change
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New Mexico Percent Latino

New Mexico Percent Native American

New Mexico Spanish-Speaking Households

• 56% of New Mexico’s 1.8 million people are minorities.
– 43% of the population is Latino.
– Approximately one-third of New Mexicans speak Spanish in everyday life.
– 10% of the population is Native American.22
• New Mexico’s population is projected to grow by just under 55% between 1995 and 2025, second
among all states.23
• Between 1990 and 2000, New Mexico’s Native American population grew by almost 45%;24 its
Latino population grew by 37%;25 and its African American population grew by 26%.26
• Much of New Mexico’s diversity is concentrated geographically. Native Americans are
concentrated in the northwest quadrant while Latinos are more evenly distributed.
• Hispanics are concentrated in the north central part of the state
• Albuquerque experienced a 36% increase in its Latino population between 1990 and 2000. The
rate at which the Latino population grew in the central city area compared to the suburbs was
about equal, with 36% and 37% increases, respectively.27
• According to Census Bureau estimates, New Mexico had one of the highest percentages of people
missed by the 2000 census, with Native Americans and Latinos accounting for a
disproportionately high share of the undercount. Without the undercount, the state’s Native
American population would have been about 4.5 % higher than was reported in the original 2000
census and the Latino population would have been about 2.3% higher.28
21 U.S. Census Bureau, Statistical Abstract of the United States: 2003, Table 682.
22 U.S. Census Bureau, Statistical Abstract of the United States, 2003.
23 U.S. Census Bureau, “Population Projections: States, 1995-2025,” Current Population Reports, P25-1131, May 1997.
24 Ogunwole, Stella U., February 2002, “The American Indian and Alaska Native Population: 2000,” Census 2000 Brief, U.S. Census Bureau,
Washington, D.C. Table 2.
25 U.S. Census Bureau, “The Hispanic Population, 2000. Census 2000 Brief.” May 2001.
26 U.S. Census Bureau, “The Black Population: 2000. Census 2000 Brief.” August 2001.
27 Suro, Roberto of Pew Hispanic Center and Audrey Singer of Brookings Institution Center on Urban and Metropolitan Policy. “Latino Growth in
Metropolitan America: Changing Patterns, New Locations,” Survey Series: Census 2000, The Brookings Institution: July 2002.
28 Massey, Barry. “Hispanics account for large share of census undercount,” The Associated Press & Local Wire, 12/8/2002.
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New Mexico Politics
New Mexico’s state elected officials roughly reflect the makeup of the state’s population, but the
congressional delegation is white.
• New Mexico had four African American and 602 Latino elected officials in 2003, all of whom are
at state or local levels of government.29
• New Mexico’s state legislature has 112 seats, 44 of which are occupied by Latinos. Only two are
occupied by African Americans.30
• New Mexico is the only one of the 50 states with a Latino Governor. (Puerto Rico has a Hispanic
governor.)
• Its two senators are white, one Republican and one Democrat. All three representatives are white,
one Democrat and two Republicans.
Traditionally Republican, a shifting electorate has made New Mexico a battlegound state in recent
national elections.31 In 2004, George W. Bush won the state by 6,047 votes. In 2000, Al Gore won
New Mexico by a slim 366 votes.32 For the six consecutive elections prior to 1992, the state’s electoral
votes went to the Republican candidate.33

29 U.S. Census Bureau, Statistical Abstract of the United States: 2003: Elections, Table No. 417 & 418.
30 National Conference of State Legislators, http://www.ncsl.org/programs/legman/ABOUT/Demographic_Overview.htm.
31 U.S. Census Bureau, Statistical Abstract of the United States: 2003: Elections, Table No. 400.
32 U.S. Census Bureau, Statistical Abstract of the United States: 2003: Elections, Table No. 400.
33 U.S. Census Bureau, Statistical Abstract of the United States: 2003: Elections, Table No. 399.
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COLORADO
Colorado has a long history of boom and bust economies accompanied by population and political
changes. Newcomers in the 1970s helped shift the state’s politics from moderately Republican to
Democratic. By the early 1990’s another wave of in-migration, conservative Christian this time, began
to move politics back to the right. But during the ‘90s the Latino population grew significantly as well.
In 2004, a Latino Democrat replaced the only Native American in the U.S. Senate and his brother was
elected to Congress in a relatively conservative district.
Colorado’s population is larger than New Mexico’s but it is less diverse.
• Colorado is 104,094 square miles.34
• 34.9% of Colorado’s land is federally owned.35
• 1.7% of Colorado’s land is in Native American reservations.36
• Colorado has a population of 4,601,403 and ranks 22nd among the states.37
Colorado Total Population

Colorado Population per Square Mile

The people of Colorado are relatively well off with a median household income of $47,203 in 1999
which ranked 10th among the states.38

34 U.S. Census Bureau, Statistical Abstract of the United States: 2003: Geography and Environment, Table No. 359.
35 U.S. Census Bureau, Statistical Abstract of the United States: 2003: Geography and Environment, Table No. 360.
36 U.S. Census Bureau, 2000 and Environmental Systems Research Institute, 1998.
37 U.S. Census Bureau, 2004 Population Estimates, Table GCT-T1-R.
38 U.S. Census Bureau, Statistical Abstract of the United States: 2003, Table 682.
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Colorado Median Household Income

Colorado is growing and increasing in diversity.
Colorado Population Change

Colorado Percent Latino

• Colorado’s Latino population is concentrated in several disconnected regions: southcentral in the
Rio Grande Valley contiguous with the northcentral New Mexico population; metro Denver and
north; and the fruit growing region around Grand Junction.
• Fifteen percent of Colorado’s population over five years of age speak a language other than
English, mostly Spanish.39

38

Demographics

Colorado Percent Native American

Colorado Spanish-Speaking Households

• Colorado’s population is projected to grow by 20% between 2000 and 2020.40
• 26% of Colorado’s 4.5 million people are minorities.
– The largest minority group, Latinos make up 18% of the population.
– African Americans make up 4% of the population.41
• Between 1990 and 2000, Colorado’s minority communities experienced significant growth.
Although relatively small, the Native American population more than doubled, increasing by
186%.42 The Latino population grew by 93%, and the African American population grew by 41%.43
• Denver experienced a 91% increase in its Latino population between 1990 and 2000. There was a
65% increase in the Latino population of the central city area and a 118% increase in the suburbs
over this period.44

39 U.S. Census Bureau, Statistical Abstract of the United States: 2003, Section 1: Population, Table No. 58.
40 U.S. Census Bureau, “Population Projections: States, 1995-2025,” Current Population Reports, P25-1131, May 1997.
41 U.S. Census Bureau, Statistical Abstract of the United States, 2003.
42 Ogunwole, Stella U., February 2002, “The American Indian and Alaska Native Population: 2000,” Census 2000 Brief, U.S. Census Bureau,
Washington, D.C. Table 2.
43 U.S. Census Bureau, “The Hispanic Population, 2000. Census 2000 Brief.” May 2001, and U.S. Census Bureau, “The Black Population: 2000.
Census 2000 Brief.” August 2001.
44 Suro, Roberto of the Pew Hispanic Center and Audrey Singer of the Brookings Institution Center on Urban and Metropolitan Policy. “Latino Growth
in Metropolitan America: Changing Patterns, New Locations,” Survey Series: Census 2000, The Brookings Institution: July 2002.
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Colorado Politics
Colorado typically votes Republican in presidential elections. In the last 44 years, the state’s electoral
votes have only gone to the Democratic presidential candidate twice: in 1964 and 1992.45 But, with a
few exceptions, the state has usually had one Democrat and one Republican in the U.S. Senate.
Democrats held the governor’s office from 1978 to 1998. Colorado currently has a Republic governor,
one Republican senator and one newly elected Democratic senator. The state elected four Republicans
and three Democrats to Congress in 2004.
• In 2004 Colorado elected two Latino brothers to Congress: John Salazar to the House of
Representatives and Ken Salazar to the Senate.
• Colorado had 18 African American46 and 149 Latino elected officials, most of whom serve at the
local level in 2003.47
• Latinos occupy 8% of Colorado’s state legislative seats;48 African Americans occupy 4% of
the seats.49

45 U.S. Census Bureau, Statistical Abstract of the United States: 2003: Elections, Table No. 399.
46 U.S. Census Bureau, Statistical Abstract of the United States: 2003: Elections, Table No. 417 & 418.
47 NALEO Education Fund, “2004 Primary Election Profiles. Colorado Presidential Caucuses: April 13, 2004,” NALEO, 2004.
48 NALEO Education Fund, “2004 Primary Election Profiles. Colorado Presidential Caucuses: April 13, 2004,” NALEO, 2004.
49 National Conference of State Legislators, http://www.ncsl.org/programs/legman/ABOUT/Demographic_Overview.htm.
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WASHINGTON
Washington is divided between its more populous and liberal western section and more conservative,
less populous central and eastern areas. Population is extremely concentrated around Puget Sound. It is
the most populous and least diverse of the three focus states.
• Washington is 71,300 square miles.50
• 30.8% of Washington’s land is federally owned.51
• 7.4% of Washington’s land is in Native American reservations.52
• Washington’s population is 6,203,788, making it the 15th largest state in the country.53
Washington Total Population

The median household income in Washington is
$45,776, which ranked 14th among the states in
1999.54

Washington Population per Square Mile

Washington Population Change

Washington is in a period of slow, but
steady growth.
• After a slowdown in growth during the
1990s, Washington’s population is projected
to grow by 27%55 between 2000 and 2020.
• Washington is ranked 12th in greatest
projected percent change in population
between 1995 and 2025.56
Demographics
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Minorities make up a relatively small portion of Washington’s population, but their populations are
growing rapidly.
Washington Percent Latino

Washington Percent Native American

Washington Spanish-Speaking Households

Washington Median Household Income

50 U.S. Census Bureau, Statistical Abstract of the United States: 2003: Geography and Environment, Table No. 359.
51 U.S. Census Bureau, Statistical Abstract of the United States: 2003: Geography and Environment, Table No. 360.
52 U.S. Census Bureau, 2000 and Environmental Systems Research Institute, 1998.
53 U.S. Census Bureau, 2004 Population Estimates, Table GCT-T1-R.
54 U.S. Census Bureau, Statistical Abstract of the United States: 2003, Table 682.
55 U.S. Census Bureau, “Population Projections: States, 1995-2025,” Current Population Reports, P25-1131, May 1997.
56 U.S. Census Bureau, “Population Projections: States, 1995-2025,” Current Population Reports, P25-1131, May 1997.
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• Minorities make up 19.5% of the state’s population.57
– Latinos make up 8% of the population.
– Asian American and Pacific Islanders make up 6.3%.
– African Americans make up 3.5%.
– Native Americans make up 1.7%.58
• Washington ranks fourth, nationwide, in terms of total minority population growth. Between
1990 and 2000:
– Latinos increased by 129%.59
– Asian Americans increased by 95%.60
– African Americans increased by 41%.61
– Native Americans almost doubled.62
• Through the rest of the decade, Latinos are expected to show the fastest growth, with high birth
rates and immigration as contributing factors.63
Washington Politics
In the last four presidential elections, Washington State’s electoral votes have gone to the Democratic
candidate. Washington has had Democratic governors since 1984 though it’s not clear if the next
governor will be a Democrat or a Republican who is also Native Alaskan. Both U.S. Senators are
Democratic women and the congressional delegation has six Democrats, all from the west side of the
state and three Republicans, only one of whom is from the west side.
• Despite the fact Latinos are the largest minority group, African Americans have a stronger
presence in Washington’s politics.
• Washington State has 26 African American and eight Latino elected officials, most of whom are
serving at the local level.64 Only three African Americans and one Latino occupy any of the state’s
147 legislative seats.65

57 U.S. Census Bureau, Statistical Abstract of the United States, 2003.
58 U.S. Census Bureau, Statistical Abstract of the United States, 2003.
59 U.S. Census Bureau, “The Hispanic Population, 2000. Census 2000 Brief.” May 2001.
60 U.S. Census Bureau, “The Asian Population: 2000. Census 2000 Brief.” February 2002.
61 U.S. Census Bureau, “The Black Population: 2000. Census 2000 Brief.” August 2001.
62 Ogunwole, Stella U., February 2002, “The American Indian and Alaska Native Population: 2000,” Census 2000 Brief, U.S. Census Bureau,
Washington, D.C. Table 2.
63 Press release from WA State OFM 9/30/2004 “Washington Minority Population Growth Continues.”
64 U.S. Census Bureau, Statistical Abstract of the United States: 2003: Elections, Table No. 417 & 418.
65 National Conference of State Legislators, http://www.ncsl.org/programs/legman/ABOUT/Demographic_Overview.htm.
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DEMOGRAPHICS: FOR MORE INFORMATION
Recent research for The Robert Wood Johnson Foundation on culturally appropriate work in minority
communities concludes that each community is so unique that success can be had only by following the
community’s lead in order to be certain of being in tune with its cultural values, assets and spiritual
beliefs. A report on the subject can be downloaded at:
http://www.rwjf.org/publications/publicationsPdfs/publicDiversityReport.pdf
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VI . FUNDAMENTAL OUTREACH
PRINCIPLES

VI. FUNDAMENTAL OUTREACH PRINCIPLES
OVERVIEW
Outreach is a strategy, not a goal. At its simplest, outreach describes a range of activities designed to
reach new audiences with information about an issue or organization. Talking with landowners about
conservation easements, airing TV ads and holding community meetings are all examples of outreach.
The Nature Conservancy has a wealth of experience with outreach, particularly around land acquisition
or restoration. However, the goal of this effort is to develop a strategy for outreach to communities of
color – people who often do not have a direct and immediate impact on land acquisition. To do this
effectively, new and lasting relationships must be developed between Conservancy staff and leaders in
communities of color.
The following section provides an overview of key principles to guide outreach to communities of color.

OUTREACH FUNDAMENTALS
Know yourself as an organization
• Outreach is new to many in the Conservancy. The link between the Conservancy’s mission and
reaching out to communities of color is unclear to many within the organization. There is
concern that outreach that does not directly result in habitat protection may be mission creep.
• Staff composition matters. For a variety of reasons – cultural understanding and demonstration of
organizational commitment chief among them – staff composition matters in outreach efforts.
The goal is to have people on staff who understand the community and can represent community
interests accurately when developing Conservancy outreach efforts.

Understand and respect the past
• Previous outreach efforts shape perceptions of current ones. Because of past efforts, there is
a sense of wariness among some leaders in communities of color about outreach efforts by
environmental organizations. Previous efforts should not prevent current ones, but rather
inform them.
• Many leaders feel that they are being used, since many organizations contact them to gain an
understanding of the local communities but rarely offer anything in return. This sense is only
amplified when these contacts do not result in tangible benefits for the local communities.
• National environmental groups must bring something to the table. To many in communities of
color, national environmental organizations are seen as large, well-funded and powerful
organizations. They are organizations that can provide jobs, reliable information, capital and other
expertise that are all needed to help local communities. Because of this, it is important to commit
resources to an outreach effort, as a demonstration of commitment and priority.
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Bring Something to the Table
• Every outreach effort is unique. For example, some Latino leaders in Colorado indicated they
preferred communications in English, because they don’t want special treatment. Yet in New
Mexico, Hispanic leaders said they felt that translating materials into Spanish was important to
demonstrate commitment to outreach.
• Tie land conservation to other interests such as economic development, cultural preservation,
public health, education or social justice. Ecosystem restoration, small diameter thinning, holistic
ranching and sustainable agriculture were all cited as examples of conservation approaches that
also integrate economic and other aspects into the work.
• Resource-dependent communities see people as part of the ecosystem. There is a belief that
mainstream organizations simply care about the land and not the people. Yet people who rely on
functioning ecosystems for their livelihoods see themselves as part of the ecosystems. Successful
outreach efforts can help change the perception that environmental groups don’t care about
people.
• Actions speak louder than words. Community leaders have been told many things in the past
that have not come to fruition. This breeds a natural wariness, even among people with good
intentions. As a result, it is important to demonstrate commitment by acting, to show the
potential of a successful partnership. One example was cited by several Hispanic leaders involved a
project where the Trust for Public Land was approached by a community group in Espanola, NM
to protect a parcel adjacent to an important Hispanic church. By working with Santa Fe County
Open Space to protect the parcel from development, TPL demonstrated to the community a
willingness to act, which has led to additional collaborative efforts, increasing TPL’s impact in
Northern New Mexico.
• Concentrate on local projects that are important to local communities to build good will among
community members. While much of the Conservancy’s analysis is conducted at an ecoregional
scale, there is often flexibility when it comes to specific land transactions.
• Access to capital is a huge barrier for local land conservation and development efforts.
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VII. DEVELOPING AN EFFECTIVE OUTREACH PLAN
Outreach to communities of color does not have to be complicated to have an impact. In fact, simple
approaches are often implemented with the greatest success. With this in mind, a general strategy is
outlined below. The approach outlined below is designed to be replicated in other TNC outreach
efforts and includes the following steps:
1) Select target geography
2) Assess internal context
3) Assess external context
4) Identify opportunities for “quick wins”
Each of these steps is described in greater detail in the following sections.

1) SELECT

TARGET GEOGRAPHY

The Nature Conservancy’s work is about maintaining the ecological functions of systems around the
world. The Conservancy’s work is about places. Once overarching goals are set, any outreach effort
begins by defining the scale and geographic targets of the effort.
In this case, under the grant from the Hewlett Foundation, The Nature Conservancy is working to
build a conservation ethic in the western United States. Because the West is a large region, the approach
initially focused on selecting three target states where developing and implementing outreach strategies
showed opportunities for successful outcomes, based on the state context.
To have the greatest impact on the overall goal of building support for conservation, three criteria were
considered when selecting target states. These same criteria could be applied in other settings to help
identify places to conduct outreach:
• Opportunity for impact: Potential for an initiative to fund conservation in the mid-term – 2005
or 2006.
• Size of the population of interest: Size of Latino, African American, Asian or Native American
populations.
• Level of political influence: Number of elected officials who are people of color.
Additional considerations included transferability, variety and levels of internal capacity. For each of
thirteen western states (WA, OR, CA, NV, UT, NM, CO, WY, ID, AZ, MT, HA and AK), the data for
criteria listed above were entered into a matrix. Analysis of the resulting matrix yielded three clear state
targets: Colorado, New Mexico and Washington.
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2) ASSESS INTERNAL CONTEXT
Once the target states were selected, work began by conducting a series of fact-finding interviews with
Conservancy staff in the three state chapters. The goal of these discussions was to determine the
following:
• History of outreach efforts: Over the past decade or more, national conservation organizations
have conducted outreach activities in communities of color, with varying degrees of success. For
example, in the early 1990’s the Southwest Organizing Project sent a letter to the heads of 10
national environmental organizations, including The Nature Conservancy, raising concerns about
work in communities of color. The issues raised in this letter are still being addressed today and
are part of the context for outreach efforts (See appendix C). Because these past efforts influence
the current one, it is critical to understand what work had been done to date.
• Internal capacity: Outreach to build relationships and political influence is new to many
Conservancy chapters. While staff have typically been involved in outreach related to land
transactions, broader efforts to build support for conservation is new to many. In addition,
outreach to communities of color specifically requires unique skills and understanding. As a result,
our interviews focused on understanding internal capacity for outreach.
• Outreach champions: Because outreach is new to many in the Conservancy, it is frequently seen
as outside the organization’s mission. However, Conservation by Design says the Conservancy
knows “that lasting conservation success requires the active involvement of individuals from
diverse backgrounds and beliefs.” To be successful, outreach requires at least one person within
each chapter to serve as a “champion” for the effort. While the strategy and research described in
this report can serve as a guide, ultimately this work is about building relationships between
Conservancy staff and leaders in communities of color. Before embarking on external fact-finding
interviews, which are outreach activities themselves, it was important to understand whether there
were champions for outreach within the state chapters.
• Interests: While there are many reasons to conduct outreach, to be most successful, there must be
tangible benefits. Moral and ethical reasons can help persuade an organization to build
partnerships with communities of color, but when it comes to allocating scarce resources,
pragmatism generally carries the day. As a result, it is important at the outset to broadly identify
the interests of each chapter, so strategies developed will support these organizational goals.
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3) ASSESS EXTERNAL CONTEXT
Successful partnerships are based on shared values, goals or interests. Once interests of the state
chapters were broadly identified, the next step involved conducting fact-finding interviews with people
outside the organization to understand the context for outreach and potential partnership. This
included the following:
• Leaders with shared interests: External interviews focused on identifying people working in
communities of color who share interests with the Conservancy. This does not mean leaders must
be limited to those doing conservation work, but rather, there must be a willingness to work
constructively and think creatively about partnership opportunities.
• History of outreach efforts: When speaking with leaders from communities of color, we asked
about previous efforts by the Conservancy or other environmental organizations to do outreach.
In most cases, examples offered were from other organizations, however, these efforts color current
ones. In some cases, outreach efforts ended with mixed results for communities of color, which
naturally made people wary of future outreach efforts.
• Issues of interest: When talking with community leaders, a primary objective was to identify
interests they were working to advance. There is a perception that outreach by environmental
organizations to communities of color involves educating people of color to care about issues the
environmental organizations care about. While opinion research shows strong support for
environmental issues among communities of color, the approach to outreach described in this
report is predicated on a belief that partnership requires a two-way exchange of ideas, with both
sides willing to listen and learn. By identifying issues of interest and engaging community leaders
where issues overlap with Conservancy mission, opportunities for meaningful partnerships are
maximized.

4) IDENTIFY OPPORTUNITIES FOR QUICK WINS
Successful outreach is based on building new relationships. To form those relationships, and build the
trust needed for partnerships to grow, there must be a mechanism that allows people to work together
towards a common goal. In some cases, environmental organizations conduct outreach to communities
of color as part of a political campaign such as a legislative effort or statewide initiative. While this can
be successful, there is also a risk that the outreach appears overly self-serving – fostering the perception
that environmentalists only do outreach to communities of color when they need something.
To avoid this perception, and to yield more successful results, outreach should begin well in advance of
an “ask” related to a political goal. First, relationships and trust must be developed. To do this, a “quick
win” opportunity is identified, to allow the Conservancy to work with leaders from communities of
color toward a common objective. These quick wins can vary widely, including efforts such as
conducting a meeting to explore a shared legislative agenda, developing an educational curriculum
about sustainable agriculture or protecting a parcel of land important for both conservation and
cultural reasons.
Developing an Effective Outreach Plan
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An opportunity with potential to be a quick win includes the following elements:
• Expressed interest by both Conservancy staff and leaders from communities of color.
• Can be completed within 3 - 6 months.
• Provides an opportunity for Conservancy staff to interact with leaders from communities of color.
• Yields tangible outcomes that can be communicated to others to generate momentum and justify
additional outreach and partnership efforts.
• Builds ownership for the outreach effort among Conservancy staff in state chapters.
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VIII. CONCLUSION
Throughout the western United States, shifting demographics are affecting land conservation at the
local, state and regional levels. The Nature Conservancy is well-positioned to build new relationships
with leaders in Latino communities, to foster an already strong conservation ethic there. However, to
do so, The Conservancy must build new relationships and conduct outreach activities that may be new
to many inside the organization. This long-term cultivation, if implemented strategically, can yield
short-term successes that can be used to build momentum to fuel the effort.
The need for outreach to communities of color is not a question of “if ”, but “when.” Demographic
trends are exceedingly clear. The United States, especially the West, is becoming increasingly diverse.
The time is right now for The Conservancy to act.

Conclusion
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APPENDIX A – CRITERIA FOR SELECTING

TARGET STATES

CHECKLIST OF CRITERIA FOR TARGETING STATES
The following list of criteria will be used to identify three target states in the West for outreach efforts.
The “First Cut” narrows the number of states to those considering ballot initiatives in 2005. The
“Second Cut” asks questions about the remaining states to identify the three highest priorities for
outreach to communities of color.

First Cut:
q Is there a habitat conservation initiative being considered in the state?
Second Cut:
q Have initiatives related to habitat conservation recently passed or failed in the state?
q Have there been initiatives of special importance to communities of color (affirmative action,
immigration, access to health care, etc.) that have passed or failed in the state? Who was active in
supporting or opposing these initiatives?
q Does the Conservancy have a staff person dedicated to outreach in the state?
q What are the population trends in the state? How rapidly are communities of color growing?
q What are the voting trends in the state?
q Are there established community-based organizations (CBOs) representing minority populations?
q How many elected officials represent communities of color? How has this number changed
over time?
q How applicable are lessons learned in the state to other states in the West?
q Are there business or philanthropic organizations (e.g. Latino Chambers of Commerce or
foundations) or individuals funding efforts in communities of color?
q Does the Conservancy have polling information that is significant at the state level?
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APPENDIX B – SELECT ORGANIZATIONS REPRESENTING
COMMUNITIES OF COLOR
COLORADO
African-American Organizations
Organization

Description

Colorado Black Chamber of Commerce
1448 Pennsylvania Street
Denver, Colorado 80203
Tel: (303) 831-0720
www.coloradoblackchamber.org

To Provide leadership for the growth and
development of African-American business and
to facilitate the economic empowerment of the
African-American community.

Colorado People’s Environmental &
Economic Network
Denver, Colorado
E-mail: webmaster@copeen.org
www.copeen.org

COPEEN was formed by residents of Northeast
Denver in 1994, as a proactive, grassroots
response to grave environmental injustices
perpetrated against their communities. The
neighborhoods of Elyria, Swansea and Globeville,
home to mainly people of color and lowerincome families, have long been inundated with
industry, heavy traffic, pollution and subsequent
disastrous health impacts. COPEEN grew out of
Citizens for a Toxic-Free Community, an ad-hoc
group of residents who took on the ASARCO
plant in a class-action lawsuit and won.

Burks Communication
(African American-owned PR company)
(303) 297-9000

National Renewal Energy Lab, Department
of Energy
(303) 275-3000
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Latino Organizations
Organization

Description

Servicios de la Raza
4055 Tejon Street
Denver, CO 80211
Tel: (303) 458-585

Servicios de la Raza, established in 1972, is a
state-licensed, bilingual human service
organization. Its mission is to provide and
advocate for comprehensive, culturally relevant
human services for the Spanish-speaking
population of Denver, Colorado. Mental health,
alcohol treatment, youth development,
employment training, and a variety of basic
emergency services are provided in an integrated,
comprehensive manner.

Latin America Research and Service Agency
309 West First Avenue
Denver, CO 80223
Tel: 303-722-5150, ext. 102
www.larasa.org

LARASA is a nonprofit organization created to
improve the status of Colorado's Latino
community through public policy research,
technical assistance and clearinghouse services,
and advocacy.

Native American Organizations
Organization

Description

Native American Fish & Wildlife Society
8333 Greenwood Blvd., Suite 250
Denver, Colorado 80221
Tel: (303) 466-1725
www.nafws.org

The Society is a non-profit membership
organization. It exists for the protection,
conservation and enhancement of Native
American fish & wildlife resources. The Society's
purposes are charitable, educational, scientific and
cultural; they aim to collaborate and disseminate
information for other organizations.

Southern Ute Tribe
(970) 563-0100

Mountain Ute Tribe
(970) 565-3751
Appendices
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NEW MEXICO
African American Organizations
Organization

Description

Office of African American Affairs
1015 Tijeras NW
Albuquerque, NM 87102
Gillespie’s Tel: 505-222-9441
www.state.nm.us

The objectives of the New Mexico Office of
African American Affairs are to enhance the
quality of life for African Americans in New
Mexico and to increase responsible participation
of African Americans in all facets of New
Mexico's continuing growth and development.

Latino Organizations
Organization

Description

New Mexico Environment Department (NMED)
PO Box 26110 - 1190 St. Francis Drive N4050
Santa Fe, New Mexico 87502-0110
Tel. (800) 219-6157
www.nmenv.state.nm.us

Mission is to provide the highest quality of life
throughout the state by promoting a safe, clean
and productive environment; also working to
reinvigorate the Border Environment
Cooperation Commission (BECC) and its
funding agent, the North American Development
Bank (NADBank).

Border Environment Cooperation
Commission (BECC)
P.O. Box 221648
El Paso, Texas 79913
www.cocef.org
Albarez (011-52-656) 688-4626

BECC identifies, supports, evaluates and certifies
sustainable environmental infrastructure projects
through broad public participation, to improve
the quality of life of the people of the U.S.Mexico border region.

Hands Across Cultures
P.O. Box 2215
Espanola, NM 87532
Tel: 505-747-1889
www.la-tierra.com/hacc

Hands Across Cultures provides material
development, training and technical assistance to
organizations and institutions seeking to address
the issues of alcohol, tobacco, and drug abuse.
Hispano/Latino cultural factors are stressed.
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Organization

Description

Petroglyph National Monument
6001 Unser Boulevard, NW
Albuquerque, NM 87120
Tel: 505-899-0205, x230
www.nps.gov/petr

This organization works to preserve the natural
environment and to interpret Hispanic and
American Indian cultures.

YES Housing, Inc.
2130 San Mateo, NE, Suite G
Albuquerque, NM 87110
Tel: (505) 254-1373
www.yeshousing.org

Founded in 1990, YES Housing, Inc. (YES) was
established to develop and implement both
affordable housing and economic development
opportunities in underserved communities. YES
has developed and continues to provide several
affordable housing strategies in conjunction with
the city and other governmental and private
entities. Also, YES provides various support
services such as housing counseling, asset
management, and safety and security
management to the citizens of New Mexico.

Siete Del Norte
P.O. Box 400
Embudo, NM 87531
Tel: (505) 579-4217

Established in 1973, Siete Del Norte’s purpose is
to stimulate economic development activities in
northern New Mexico. Siete’s programs and
services include: a residential care program, a
long-term treatment program, and a
detoxification program; a high school dropout
prevention program; a school-to-work model
demonstration program; part-time employment
for low-income seniors; education, technical
assistance, and organizational support to local
acequia associations; an AmeriCorps program;
affordable housing; sustainable rural economic
development models; and other economic
development programs.
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Organization

Description

Neighborhood Housing Services of Santa Fe
1570 Pacheco Street, Suite A-1
Santa Fe, NM 87505-3980
Tel: (505) 983-6214

Neighborhood Housing Services of Santa Fe
(NHSSF) is dedicated to building and preserving
strong communities through homeownership.
NHSSF provides home improvement and
homebuyer assistance through a full-cycle lending
program. Customers have access to training and
education; loan counseling; low-interest and
flexible loan programs; and post-purchase
workshops. An award-winning nonprofit group,
NHSSF achieves these community investment
programs through joint ventures and partnerships
with local governments, businesses, and financial
institutions in various northern New Mexico
counties. NHSSF is one of 17 Homeownership
Centers in the nation.

Home Education Livelihood Program, Inc.
5101 Copper, N.E.
Albuquerque, NM 87108
Tel: (505) 265-3717

Home Education Livelihood Program, Inc.
(HELP) provides services to migrant farmworkers
and other rural low-income residents throughout
the state of New Mexico. The agency was
incorporated in 1965 and celebrates 38 years of
service to New Mexicans and farmworkers.
HELP programs include human services,
employment and training, community and
economic development, housing, and child
development. In addition to the 11 HELP offices
and nine Head Start centers throughout New
Mexico, HELP is the state's largest sponsor of the
Child and Adult Care Food Program and the
primary provider of family preservation services.
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Organization

Description

New Mexico MESA, Inc.
2808 Central S.E., Suite 122
Albuquerque, NM 87106
Phone: (505) 366-2500
www.nmmesa.nmt.edu

New Mexico MESA, Inc., founded in 1982, is a
part of a national pre-college initiative promoting
educational enrichment to students from ethnic
groups historically underrepresented in
mathematics, engineering, science, and related
fields. It provides educational and community
development services, including academic
tutorials; independent study groups; academic,
university, and career advising; field trips;
Saturday leadership workshops; summer
enrichment; employment programs; and
scholarship incentive awards to students
throughout the state of New Mexico.

SouthWest Organizing Project (SWOP)
211 10th Street SW
Albuquerque, NM 87102-2919
(505) 247.8832
swop@swop.net

SWOP is a statewide multi-racial, multi-issue,
community based membership organization.
Since 1980 we have worked to make it possible
for thousands of New Mexicans to begin to have
a place and voice in social, economic and
environmental decisions that affect our lives. Our
mission is "working to empower our
communities to realize racial and gender equality
and social and economic justice."

Native American Organizations
New Mexico Commission on Indian Affairs
Wendell Chino Building, 2nd Floor
1220 South Saint Francis Dr.
Santa Fe, NM 87505
Tel: (505) 476-1600/1602-04
www.state.nm.us/oia/

The mission of the Indian Affairs Department
(IAD) is to further strengthen the governmentto-government relationship between the State and
Tribal Governments as well as improving the
well-being of Native American Indian people.
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Organization

Description

Riparian Restoration in New Mexico:
Building a Common Vision

Hosted by San Juan Pueblo’s, this is a workshop
to bring together policymakers, practitioners
from municipalities, Pueblos and government
agencies to help articulate common goals for river
and riparian restoration in New Mexico and to
identify opportunities for collaboration.

Sacred Alliances for Grassroots Equality (SAGE)
P.O. Box 82086
Albuquerque, NM 87198
(505) 260.4696

Since 1996, the SAGE Council, formerly known
as the Petroglyph Monument Protection
Coalition, has been leading the fight to protect
the petroglyphs and our communities from
harmful highway extensions and suburban
sprawl.

WASHINGTON
African American Organizations
Organization

Description

Washington State Commission on African
American Affairs
210 Eastside Street SE, First Floor
Olympia, WA 98504-0926
Tel: (360) 753-0127
www.caa.wa.gov

The mission of CAA is to encourage the
development and implementation of policies,
programs, and practices which are specifically
intended to improve conditions affecting the
cultural, social, economic, political, educational,
health and general well-being of African
American people at all levels.

The National Association for the
Advancement of Colored People
Seattle Branch NAACP
P.O. Box 22148
105 14th Avenue
Suite C, 1st Floor
Seattle, WA 98122
Tel: (206) 324-6600

The National Association for the Advancement
of Colored People is the nation's largest and
strongest civil rights organization.
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Latino Organizations
Organization

Description

Washington State Commission on
Hispanic Affairs
P.O. Box 40924
Olympia, WA 98504-0924
Tel: (800) 443-0294
www.cha.wa.gov

CHA was created by a Governor's Executive
Order and established in statute in 1971. As
mandated by the state legislature, the
Commission's functions are to improve public
policy development and the delivery of
government services to the Hispanic community
by identifying and defining issues concerning the
rights and needs of Washington State's Hispanic
Community; advising the Governor and state
agencies on the development of relevant policies,
plans and programs that affect Hispanics;
advising the legislature on issues of concern to
the state's Hispanic community; and establishing
relationships with state agencies, local
governments, and members of the private sector.

Washington State Hispanic Chamber
of Commerce
P.O. Box 21925
Seattle, WA 98111-3925
(206) 441-8894
www.wshcc.com

The Washington State Hispanic Chamber of
Commerce is dedicated to the advancement of
the Hispanic business community in the state of
Washington through economic, political and
educational initiatives.

Yakima Valley Farm Workers Clinic
518 West First Avenue
Toppenish, WA 98948
Tel: (509) 865-5898
www.yvfwc.com

The mission of the YVFWC is to improve the
quality of life for the farm works, the
underserved and others by providing
comprehensive, collaborative and culturally
sensitive health care.

Washington State Migrant Council
Executive Office
105 S Sixth Street, Suite A
Sunnyside, WA 98944
Tel: (509) 839-9762

WSMC is a non-profit corporation that exists to
improve the quality of life for migrant, seasonal,
farmworkers and rural poor families by
promoting human service opportunities.
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Organization

Description

Washington State Council of La Raza
P.O. Box 10301
Yakima, WA 98909
Tel: (509) 457-3561

Washington State Council of La Raza (WSCLR)
is a statewide organization that was formed with
the assistance of NCLR to provide services to
Hispanics. Its goals are to foster, promote, and
carry out policies and programs that advance and
assist the Hispanic population; to conduct
research and develop public policy analyses on
issues affecting health, education, and welfare;
and to enhance the advocacy infrastructure and
institutional base of Hispanics in Washington.

Rural Community Development Resources
24 S. Third Avenue
Yakima, WA 98902
Tel: (509) 453-5133

Rural Community Development Resources
(RCDR), formerly Washington Association of
Minority Entrepreneurs, promotes business
development, economic development, and
housing opportunities for low- and moderateincome persons with a focus on minorities and
women. RCDR serves its 95% Latino client base
through its revolving loan fund programs and
business support services that encourage, develop,
and support entrepreneurship of Latinos in the
Yakima Valley. RCDR is also one of ten
participants in a national program to assist
limited resource farmers, particularly minority,
acquire the computer and Internet skills needed
to participate effectively in the nation's emerging
digital economy.

The Partnership for Agricultural Housing
Development
(partners include: Northwest Regional
Facilitators, Office of Rural and Farmworker
Housing, Impact Capital Rural Community
Assistance Corporation, Common Ground,
Creative Housing Solutions)
Chris Venne
Tel: 509-484-6733

The Partnership is a collaborative effort of many
different organizations in business, government
and the non-profit sector to increase the capacity
in Washington State to development decent and
affordable housing for agricultural workers.
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Organization

Description

National Association for Chicana and
Chicano Studies
Chicano Education Program
Eastern Washington University
Monroe Hall 202, MS-170
Cheney, WA 99004
Tel: 509-359-2404
www.ewu.edu

The goal of this association is to build Chicano
political, cultural, and educational awareness. Its
members include educators and researchers
affiliated with Chicano Studies programs in the
United States, students, and community
members.

Native American Organizations
Organization

Description

Governor's Office of Indian Affairs
1210 Eastside St, 1st Floor, PO Box 40909
Olympia, WA 98504-0909
Tel: 360-753-2411
www.goia.wa.gov

GOIA, recognizing the importance of
sovereignty, affirms the government-togovernment relationship and principles identified
in the Centennial Accord to promote and
enhance tribal self-sufficiency and serves to assist
the state in developing policies consistent with
those principles.

The Northwest Indian Housing Association
P. O. Box 3785
Seattle, WA 98124-3785
Tel: (206) 526-8630
www.nwiha.org

NWIHA’s mission is to promote safe, sanitary,
decent and affordable housing for Tribal
members in the Pacific Northwest. We
accomplish this by providing training and
education opportunities; providing a forum for
the discussion and resolution of issues;
advocating for the collective benefit of all
members; effectively linking members to
information and financial resources; and working
collaboratively with our industry partners.
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Organization

Description

Northwest Indian Fisheries Commission
6730 Martin Way E
Olympia, WA 98516
Tel: (360) 438-1180
nwifc.wa.gov

Competition for natural resources in the past was
fierce and often ended up with confrontations in
court, wasting valuable time and limited financial
resources. Cooperative management in the last
twenty-odd years demonstrated a new way to
overcome many of these differences. It is a
dynamic process providing real, on-the-ground
outcomes: protection for our streams, salmon,
shellfish, and forests. Cooperative management
results in increased economic vitality and a
healthy environment.

Affiliated Tribes of Northwest Indians
Economic Development Corporation
23106 100th Avenue West Edmonds,
Washington 98020
Tel: 425-778-7999
www.atniedc.com

The "EDC" was created in 1996 as a wholly
owned, nonprofit subsidiary of ATNI. The EDC
staff and consultants work "to act on the
Member Tribes' behalf with respect to income
producing enterprises collectively owned by the
Tribes, providing economic development as a
separate and distinct entity from the Tribal
Governments."

Indigenous Environmental Network
PO Box 485
Bemidji, MN 56619
Ntnl’ Tel: 218- 751-4967
www.ienearth.org

Established in 1990 within the United States,
IEN was formed by grassroots Indigenous
peoples and individuals to address environmental
and economic justice issues (EJ). IEN's activities
include building the capacity of Indigenous
communities and tribal governments to develop
mechanisms to protect our sacred sites, land,
water, air, natural resources, health of both our
people and all living things, and to build
economically sustainable communities. IEN
accomplishes this by maintaining an informational clearinghouse, organizing campaigns,
direct actions and public awareness, etc.
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APPENDIX C
OTHER RESOURCES AND TOOLS
SOUTHWEST ORGANIZING PROJECT LETTER

TO THE

GROUP OF TEN

In 1990, the Southwest Organizing Project (SWOP), a multiracial advocacy group in New Mexico,
wrote a letter of concern to the “Group of Ten” largest national environmental organizations in the
United States. The letter is a strong statement of discontent with hiring practices and certain stances
taken by these organizations. SWOP drafted the letter at the time that the environmental justice
movement was taking off; it stands as a symbol of these activists’ passion for environmental and social
equality.
The letter is signed by 105 prominent people of color from all over the United States: academic,
political, religious and community leaders.
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APPENDIX D
MAKING

THE

MOST OF AN ORGANIZATIONAL ASSESSMENT

As a prelude to conducting outreach to communities of color, it is valuable to first understand your
organizational motives, commitment and capacity for the effort. This includes addressing barriers
within your organization and considering the many possible motivations for outreach to communities
of color. With clarity around these issues, you will be ready to define the goals of your specific outreach
effort, whether it is to a broad constituency or select members of a community of color.

ADDRESS BARRIERS WITHIN YOUR ORGANIZATION
When working with communities of color, it is important to invest in building the relationship over
time. To make this investment, resources need to be allocated and a commitment made. There may be
barriers within your organization that thwart the allocation of these resources.
Many times policies, procedures, staff and management structure change in a vacuum, impeding
successful partnerships with communities of color and complicating the hiring and retention of
diverse staff. Maintaining an environment in which people of color influence organizational culture,
programming and outreach will help ensure successful community partnerships. An important part
of building this culture of success is to identify and address barriers that may exist within
your organization.
Actions to help identify and address organizational barriers to working with communities of
color follow.

Reach leadership consensus on need for assessment
The success of an outreach effort depends largely on the commitment of leadership to expand
the direction and engagement of the organization.
Create a space for dialogue
There should be a forum for candid and constructive dialogue about efforts to engage
communities of color. Staff and project partners can use such a forum to test ideas and design
an effective program.
Open up to constructive criticism
Accepting constructive criticism can be difficult but is vital to the success of an outreach
program. Leadership must be open to changes that will increase interaction with diverse
communities, even if these changes require shifting of current practices.
Draft and publish next steps
Move forward. Set in writing the organization’s official response to the assessment and make
it public.
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DETERMINE DESIRED OUTCOMES FOR YOUR ORGANIZATION
While goal statements provide a guiding framework for developing a program, outcomes are the
tangible results of the program. By addressing these at the outset, expectations can be set, both within
your organization and among potential partners. Some desired outcomes of outreach efforts follow.

Increase participation among communities of color
Bringing new people into a program can add capacity and perspective to the effort. In addition,
it builds ownership for the program among the new participants.
Reduce organizational barriers
Effective outreach makes individuals feel valued and respected. For diverse communities, the
first barrier to overcome is often trust. Early and thorough outreach is a key to building trust so
that you may work together to overcome other barriers.
Change attitudes and alter perceptions by building experience
Relationships between the environmental movement and communities of color may be affected
by inaccurate perceptions. Outreach activities can be used to address these issues by providing
additional information, as well as by building new relationships based upon common
experiences.
Educate a new community
An effective outreach strategy informs and educates people about environmental issues and how
to take action to address them.
Develop a new support base
By bringing new people into an environmental group, political support can be expanded. This
is particularly true when the people added are members of communities that are traditionally
underrepresented in the environmental movement.

Appendices

87

APPENDIX E
WORKSHEET: ORGANIZATIONAL READINESS QUESTIONS
Answer the following questions to help assess how prepared for, and how receptive your organization
may be to outreach to communities of color.
How diverse is our senior management? Board? Staff?

How committed is our CEO, board and senior management to channeling resources toward increasing
our outreach strategies to communities of color?

What are our goals and expected outcomes of partnerships with communities of color?

With which groups do we already have a natural affiliation or alliance?

How can we share resources and decision making with local groups?

What projects or initiatives do we currently have underway that could enable us to seek help from local
or national organizations representing people of color?
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WORKSHEET: ORGANIZATIONAL QUESTIONS (CONT.)
Has our staff been trained to understand and overcome the impacts of institutional racism?

Is our staff informed and knowledgeable about environmental justice and its principles?

Do we have policies or procedures that are barriers to successful partnerships with communities of
color? If so, what action can we take to align them with partnership efforts?

Does our organization produce any materials that might be offensive to communities of color?

Do we have past policies, positions or projects that have offended or created barriers with specific
communities of color? If so, what are they?
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APPENDIX F
STRATEGIES

TO

BUILD EFFECTIVE AND SUSTAINABLE PARTNERSHIPS

ASSESS COMMUNITY CAPACITY
Community capacity represents the ability of a local community to commit resources and skills to a
partnership for environmental protection. Assessing this capacity is important in understanding the
community’s ability to benefit from and contribute to the partnership with an environmental
organization, to evaluate strengths and challenges of the partnership and to efficiently assign resources.
The criteria below may be used to assess community capacity. Communities that possess these
characteristics are better suited for collaborative efforts, and may benefit more from outreach.
Citizen participation
The community has a growing and diverse group of people participating in all types of activities
and decision-making processes.
Leadership base
New people are brought into decision-making positions by learning, practicing and developing
new skills and knowledge.
Community organizations
Social and environmental organizations are common, well-run and effective.
Skills development resources
A variety of resources are used for individual skill development and knowledge building.
Community vision
The community shares a vision for the future that is the result of inclusive dialogue.
Strategic community agenda
The necessary resources and support have been invested in developing a plan of action to
promote community health.
Progress toward goals
There is a proven ability to see plans through to implementation and measurable results that
move toward identified goals.
Project resource use
There is a history of investing resources wisely and reaping significant benefits from these
investments.
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Learn about the Community History
Being an informed strategist—learning the history and values of a targeted community—
increases your chances of successful collaborations and partnerships. Because each community
has a unique character that is valued by its residents, successful outreach efforts often depend
upon identifying and integrating these characteristics into the effort.
Many times, the residents of a neighborhood or community are defined by their ethnicity or
culture, rather than by geographic or political boundaries. Understanding a community's
history and character (without over-generalizing or resorting to stereotypes) creates a climate for
success by respecting local wisdom, learning from the past and acknowledging the collective
stories that inform the residents’ character.
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